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Points of Departure, New Engagements

Introduction and Briefing

It’s a delight to be holding the 2010 CHEAD conference in Liverpool. The place of a great history of comings and goings in the docks, the popular cultural history, its industry developments and the recent impressive regeneration, makes it a fitting place for our conference. We are responding to feedback from the Berlin 2009 conference in taking forward the themes that emerged and allowing for time for discussion and debate in the new circumstances that we find ourselves in.

Higher Education today is facing some significant changes in the way that public funds are distributed, and in ways that we could not have predicted a year ago in Berlin. Irrespective of which party forms the next Government we can be sure that the funding challenges will remain with us. Higher Education Art and Design in the UK operates in a unique position: a very diversified and stratified landscape and one that has often emerged from responding directly to Government policy. For each new initiative, new policy, or accountability proposition CHEAD members  have responded to the challenge collectively and in a supportive environment. We see no reason why the characteristics that have kept CHEAD together for the last 30 years will be any different in this current climate. The achievements of CHEAD in the recent past help both to form the basis of this conference, and also to put down the needs of our collective futures.

We are keen to acknowledge the work that has taken place to date, that helps to prepare us for this uncertain future. These are arguably some of the key parameters that scope our current work:

· The possible removal or reduction of traditional funding streams

· Possible limited scope for growth in student numbers

· Suggestions of looming withdrawal of research funding, to be concentrated in smaller number of research centres

· A predicted greater focus on STEM subjects with concomitant adverse implications for A&D for allocation of resources within HEIs 

This conference will therefore posit that the basic challenge for HE A&D and CHEAD is to look to new engagements, the new economy, the new employment landscape and sustainable development. Some pertinent suggestions as to how this might be achieved could be through:

· Increasing 3rd stream funding or non public funding 

· The competitive growth of international students, and PGT/PGR students

· To strengthen advocacy both internally (influencing the influencers within HEIs) and externally (lobbying policy-makers and related key agencies)

· The extent to which entrepreneurship as a creative model can be adapted as a trailblazer for other disciplines to follow

Points of departure

While the task appears daunting, we feel optimistic that our sector is equipped to address this challenge. We can draw on a strong tradition of close engagement with industry. For example, our various CHEAD publications and seminars in recent years have documented 

· The success of our graduates in the creative industries (see Creative Graduates, Creative Futures) and the progress in strengthening entrepreneurship education in our modules (see Creating Entrepreneurship)

· The high proportion of creative practitioners among our teaching staff (see the ADM HEA’s Looking Out / Stepping Out projects)

· The growing diversity of our student population and improvements in support to HEIs in catering for a more diverse student body.

Similarly, CHEAD can draw on strong links with key organisations and industry representative bodies. CHEAD has been closely involved with the development of the design, crafts and visual arts blueprints that form part of the Creative Blueprint, which has been published by Creative & Cultural Skills. This places us in a strong position to support ongoing efforts within our member institutions’ knowledge transfer teams; CHEAD can work in dialogue with these organisations and industry to clarify the role of higher education, and to negotiate the skills requirement of industry. Indeed, the Blueprint forms a formal part of the sector skills agreement for CCSkills and is the only document through which the Council communicates to HE and FE about the creative industries’ skills requirements. 

Beyond this, CHEAD is involved in the Creative Economy Programme, a project hosted by Universities UK to highlight the role and contribution of higher education to the creative economy in the UK.
New Engagements

The key now will be to use these links as points of departure in order to open up new sources of funding: reflecting an evolved landscape, discussing with industry representatives and reviewing examples of partnerships will be the focus of this conference.

To start the debate, it is recalling the list of recommendations that had been drawn up at the CHEAD seminar on Knowledge Transfer and the Creative Industries, October 2006. The report proposed that:

“We need to:

· Develop more interdisciplinary approaches to education and move away from the restrictive ‘silo’ approach currently used

· Avoid complacency in the face of intense globalisation and complexity

· Move away from traditional ‘Business School Models’ of entrepreneurship education towards a curriculum embedded, ‘capacity building’ approach to develop entrepreneurial awareness that is directly linked to creative practice.

· Develop entrepreneurial mindsets and behaviours rather than simply skills.

· Develop appropriate, broader definitions of entrepreneurship that are linked to ‘opportunity spotting’ and creativity need to be developed and encouraged with relevant role models identified.

· Clearly articulate the entrepreneurial learning outcomes within programmes from the outset to ensure that students make conceptual links between creative practice and commercial societal application.

· Develop more effective relationships between HEIs and industry and a better understanding of the needs, constraints and pressures to be able to work collaboratively and mutually beneficially.

· Identify ways of providing greater access to regular, strategically constructed, contextualised learning opportunities for students and academics through work based placements and live project work, which encourages the development of an entrepreneurial approach.

· Be proactive: The time for research and discussion is over and we now have the information we need to be able to act and drive the agenda forward and reposition Art and Design education more centrally.

· Remind policy-makers that creativity is not an inherent feature of the UK economy, rather it must be sustained by investment in the knowledge infrastructure of education and commerce.”

The questions that we seek to address in this conference therefore are:

· Are these recommendations still relevant?

· Which of these are we leaving behind?

· How do we engage with industry and how do we place universities at the centre of knowledge quarters? Has this approach changed?

· What have institutions done? What has worked, what hasn’t?

· Are the recommendations and CHEAD initiatives still relevant?

· With the government’s strong focus on STEM subjects, are these recommendations also relevant to create linkages with industry outside the creative industries?

· What do we want from the links with the external organisations?

· How can we place art and design at the core of knowledge quarters and at the centre of economic activity?

Our speakers have been asked to focus on this link between industry and higher education art and design. The first day will examine this relationship from the view of HEIs and evaluate the value of closer collaboration for HE, issues of language between the different communities, etc. 

Thursday will provide a platform for industry representatives, to discuss how they view the relationship and mutual benefits. Finally, on Friday we will look at some examples of successful collaborations between HEIs and commercial galleries.

The conference will open with group discussion that shall offer an opportunity for exchange and to prepare questions that delegates wish to raise with the various speakers.

We hope that delegates will find that the conference format, our list of speaker and our extracurricular programme provide a stimulating experience and we look forward to welcoming you to Liverpool.

	Emma Hunt

Chair, CHEAD

Dean of Faculty of A&D, University of Huddersfield


	Christoph Raatz

Executive Secretary

CHEAD
	Martin Downie

Director, Liverpool School of A&D

Liverpool John Moores University


CHEAD Annual Conference 2010

Liverpool, 17 – 19 March 2010

Points of Departure, New Engagements

Wednesday, 17 March 

Focus: Opportunities provided by collaboration
	Time
	Room
	Activity

	From 1230
	Lobby, LJMU A&D Academy
	Registration & welcome

	From 1230
	
	Buffet lunch 

	1340
	
	Delegates guided to break-out rooms

	1345
	Break-out rooms
	Group session 1:

CHEAD Execs to welcome and chair:

Delegates briefing of conference aim: 

Analysis for external collaborations and challenges for speakers

Discussion to be supported by discussion papers



	
	
	Tea / coffee served in break-out rooms

	1500
	Johnson Foundation Auditorium
	Welcome and Introduction to the Conference

Emma Hunt, Chair, CHEAD

	1515
	
	Welcome to Liverpool & Liverpool John Moores

Professor Michael Brown, VC Liverpool John Moores University

Chair: Emma Hunt

	1535
	
	Higher Education and the Creative Industries in Liverpool and the region

Speaker: Belinda Kidd, LARC Thrive Programme Director

	1600
	
	Plenary talk 1

Collaboration: what’s in it for HE A&D? 

Speaker: 

Paul Bason, Director, Creative Manchester

	1700
	
	Discussion

Chair: Emma Hunt 

	1715
	
	Adjourn

	
	Hope Street Hotel
	Check-in to hotel

	1930
	Reception, LJMU A&D Academy
	Introductory note: Martin Downie

Wine and finger food buffet


Thursday, 18 March 

Focus: Creative Ecologies, Univer-cities and New Challenges 
	Time
	Room
	Activity

	0915
	Johnson Foundation Auditorium
	Delegates seated

	0930
	
	Introduction and outline of working group tasks



	0935
	
	Creative Graduates – Creative Futures

Linda Ball, Project Director

	0945
	
	View from Industry: 

Wayne Hemingway, Co-Founder, Red or Dead, & Chairman, South Coast Design Forum 

	1005
	
	Question Time Podium

The role of HE A&D for industry

Speakers

David Docherty, Chief Executive CIHE

Andy Green, Liverpool Vision

Sally Taylor, Director, London Centre for Arts and Cultural Exchange

Wayne Hemingway, Co-Founder, Red or Dead, & Chairman, South Coast Design Forum

	1100
	Break-out rooms
	Delegates move to syndicate rooms

Coffee / tea served in rooms

	1045
	
	Group session – the New Challenge for CHEAD members


	12.30
	Lobby, A&D Academy
	Light buffet lunch

	13.30
	Break-out rooms
	Group session – cont.



	15.00
	
	Close

	
	
	

	1500 – 1700
	
	Coach departs for afternoon tour:

Gormley’s Another Place at Crosby Beach

	
	
	

	1900
	Hope St Hotel
	Coach departs for Liverpool Docks

	1930
	Tate Liverpool
	CHEAD Annual Dinner



Friday, 19 March
Focus: Visualising space 

	Time
	Room
	Activity

	9.15 
	Hope St Hotel
	Delegates check out

	09.45
	Johnson Foundation Auditorium
	Introduction to final day
Chair: Martin Downie, Director, Liverpool School of A&D


	10.00


	
	Delegates are free to attend either of these sessions:
Great Art for Everyone

Speakers:

Anne Applebaum, ACE

Laura Gander-Howe, ACE

	
	
	Galleries Forum

Speakers:

Paul Domela, Director and curator, Biennial 
Ceri Hand, Director, Ceri Hand Gallery

	11.30
	
	Closing remarks

Chair: Emma Hunt

	12.00
	
	Conference closes

	1200 – 1300
	LJMU A&D Academy lobby
	Networking brunch

	
	
	Depart


Speakers’ Biographies

Linda Ball

Linda Ball is Project Director for Creative Graduates Creative Futures (Ball, Pollard and Stanley, 2010), the largest longitudinal study of creative arts graduates and their career paths to be undertaken in the UK, involving a funding partnership of 26 HEIs and 3,500 graduates.  The project is based at and supported by University of the Arts London, where Linda is Senior Research Fellow in the Centre for Learning and Teaching in Art and Design (CLTAD).  In a career spanning more than 35 years in higher education, she has worked as a researcher, lecturer, subject leader in business and professional practice and careers adviser.  In 2002-3, she led a project at the HEA Art Design Media Subject Centre on employability research and best practice.  Over a six year period she devised and led CPD programmes for visual and applied artists in the south east of England and is the author of the on-line Artists' Development toolkit, published by A-N artists' services. Her research interests focus around the pedagogy of art and design, PPD (personal and professional development), employability and enterprise education.

Paul Bason

Paul Bason has a long and successful career as a content producer in the public and private sectors specialising using technology in innovative ways for public sector and commercial clients.  These included Intel and Microsoft and over 40 prestigious international museum and gallery projects. In 1999 he was Creative and Technical Director for the world’s largest audio-visual exhibit at Expo 2000 in Hanover. This production for the World Health Organisation used 120 synchronised video projectors creating a seamless image on a 100m wide gauze screen.

In 2003 Paul joined the Culture Online team at the Department for Culture Media and Sport as Development Producer. This project was a central government initiative to devise new technology applications that would overcome barriers to participation in cultural or educational experiences.  One project he was responsible for received a BAFTA nomination for its contribution to the education of children with autism. 

Before joining MMU Paul was Digital Media Innovations Director at University College Falmouth with a remit to stimulate the digital media sector in Cornwall through its relationship with higher education.  

Professor Michael Brown CBE DL

Professor Michael Brown is the Vice-Chancellor and Chief Executive of Liverpool John Moores University (LJMU) and under his leadership, LJMU has, uniquely in UK Higher Education, applied the EFQM European Excellence Model to the whole university as its leadership and management framework with great success. In a 2004 report commissioned by the British Government, LJMU was uniquely commended for its approach to governance, management and leadership. LJMU has now launched a new and unique approach to global higher education, adding high-level WoW™ (World of Work) skills to the opportunities available to students, so that the graduates will be equipped for career success with a quality education AND high-level skills. This work is supported by leading figures in commercial companies and major organisations as the template for graduates to best succeed in a competitive global economy.

Professor Brown is a Fellow of the Institute of Physics, a Chartered Physicist, a Fellow of the Institution of Engineering and Technology, a Chartered Engineer, a European Engineer (Eur. Ing.), a Fellow of the Institute of Management, a Fellow of the Chartered Institute of Marketing, a Fellow of the Royal Society of Arts, a Freeman and Engineer of the City of London and a Liveryman of the Worshipful Company of Engineers. He is a Deputy Lieutenant of the County of Merseyside and was made a Commander of the British Empire in the last New Year’s Honours List.

Among his many interests and activities, he is the Chair of the Strategy and 

Performance Committee for Merseyside European Funding, Chairman of the Liverpool Science Park, Chairman of Liverpool City of Learning, Chairman of the Liverpool and Merseyside Theatres Trust (Everyman and Playhouse theatres) and a Director of The Mersey Partnership.

David Docherty

David Docherty is Chief Executive of the Council For Industry and Higher Education, and Chairman of the Digital Television Group, which is the industry body for digital television in the UK. 

In the media world, he was the BBC first Director of New Media and Deputy Managing Director of TV. In the commercial world, he headed up cable company Telewest’s drive into broadband content and services as MD Broadband. 

He has been Chief Executive of two media companies providing television and interactive media. In the public sector, he was Chair of Governors of the University of Bedfordshire and was a member of various government advisory panels on new media and future technology. He is also on the management board of The Society of Authors. 

He has written extensively on media and technology convergence as a regular columnist for the Guardian, but also for the Financial Times and other national newspapers. He is in regular demand as a speaker at the world’s leading media conferences and has served on government committees on the future of technology.

David has senior board level experience as a member of the BBC’s Board of Management, Telewest’s seven-person Executive Board, YooMedia’s board, and as Chairman and Pro-Vice Chancellor of the University of Bedfordshire.  

He is the author of six books, including three on the history and sociology of the media, three internationally published novels, and many academic articles across on subjects as diverse as theology, media and sociology.

Wayne Hemingway

Co-founder of Red or Dead and HemingwayDesign, Wayne Hemingway is co-founder of fashion label Red or Dead and HemingwayDesign. After 21 consecutive seasons on the catwalk at London Fashion Week, he and his wife sold Red or Dead in a multi million cash sale in 1999. He then set up HemingwayDesign, joining forces with building firm Wimpey to work on various housing projects specialising in affordable and social design. Wayne is the Chairman of Building for Life, CABE (Commission for Architecture and The Built Environment) a funded organisation that promotes excellence in the quality of design of new housing. He is a Professor in the Built Environment department of Northumbria University, a writer for architectural and housing publications as well as a judge of international design competitions including the regeneration of Byker in Newcastle and Salford in Greater Manchester.

Wayne started his career at London's fashionable Camden Market, selling second-hand clothes. An early boost by an order from the New York department store Macy's, and the company became famous for its footwear, especially its revival of Doc Marten boots. His and his wife's innovative approach saw their designs and stores spread quickly across the UK, then the world, winning them a host of industry accolades along the way. 

Having received an MBE in the Queen's 2006 Birthday List and being Chairman of the South Coast Design Forum, Wayne Hemingway passionately believes in the supremacy of design, whether in clothes or in buildings. Highly successful and popular Wayne offers audiences insights into entrepreneurship, making it in the fashion and design industry and moving onto new challenges. His designs helped Red or Dead to win the British Fashion Council's 'Street Style Designer of the Year' award three times in a row in the late 90s.

Belinda Kidd

Belinda Kidd is the Programme Director for LARC’s Liverpool Thrive scheme.    LARC is a consortium of eight of the major cultural organisations in Liverpool, including the Bluecoat, FACT, Liverpool Biennial, Liverpool Everyman & Playhouse, National Museums Liverpool, Royal Liverpool Philharmonic, Tate Liverpool and the Unity Theatre  (www.larc.uk.com).   LARC’s Thrive programme has an overall aim to increase the role of the cultural sector in civic leadership, and is also intended to strengthen LARC as a consortium and a strategic driver in the Liverpool City Region.  

Belinda has run arts organisations, worked at a senior level for regional arts boards in London and the West Midlands and for Birmingham City Council, and has also worked as a consultant and researcher.  

She originally studied art history at the Courtauld Institute, but then moved into performing arts, studying music and drama while working at Oval House Theatre part time.    She has worked for a wide variety of arts organisations, including Theatre Royal Stratford East, the Drum in Birmingham, and the Docklands Community Poster Project in East London.   Some examples of her consultancy practice include a key role in raising £15 million for the Brighton Dome project, a national study on arts and refugees for Arts Council England, Paul Hamlyn and Baring Foundations, and a feasibility study to set up a new international dance festival in Birmingham. 

Sally Taylor

Sally Taylor is Director of the London Centre for Arts and Cultural Exchange (LCACE)  prior to which she was working as Special Adviser to Sir Michael Bichard, the Rector of the University of the Arts, London for two years, working on partnerships for the University, with key arts organisations in London

Sally’s previous roles include the London Director of Arts & Business, encouraging businesses to partner the arts in innovative ways, she raised funding from both the DCMS and SRB 6 for this work,  Senior Touring Officer for Arts Council England with particular responsibility for opera and contemporary music, General Manager of Pimlico Opera, an award winning touring opera company renowned for its prison work, working for Kallaway Sponsorship Consultants and advertising agency J. Walter Thompson, as well as running her own company. 

A Fellow of the RSA, she is Chair of the PRS( Performing Right Society) Foundation which distributes £2million to support new music each year, and Co Chair of Streetwise Opera.
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	Name of Participant
	Position
	Institution

	Anne Appelbaum
	Senior Strategy Officer, Learning
	Arts Council England

	Chris Bailey
	Dean of Arts and Society
	Leeds Metropolitan University

	Helen Baker-Alder
	Principal Lecturer in Fine Art
	Northumbria University

	Linda Ball
	Project Manager
	Creative Graduates Creative Futures

	George Blacklock
	Dean
	Wimbledon College of Art

	Anne Boddington
	Dean of Faculty of Arts & Architecture
	University of Brighton

	Tim Bolton
	Director of HE
	Plymouth College of Art

	Dr. Roni Brown
	Executive Dean
	University of Chichester

	Peter Cobb
	Acting Dean
	University of East London

	Mark Cocks
	Head of School of Photography & Video
	Swansea Metropolitan University

	Dr. Bryony Conway
	Dean
	University of Wolverhampton

	Patricia Cooper
	Associate Dean, Operations & Enterprise
	University of Wolverhampton

	Prof. David Crow
	Acting Dean
	Manchester Metropolitan University

	Juan Cruz
	Head of Department of Art & Architecture
	Liverpool John Moores University

	Colin Davies
	Head of Department of Design
	Liverpool John Moores University

	Prof. Huw Davies
	Dean of Faculty
	University of Derby

	Martin Downie
	Director
	Liverpool John Moores University

	Prof. Linda Drew
	Dean of Graduate School CCW
	University of the Arts London

	Mark Dunhill
	Dean
	Central Saint Martins College of Art & Design

	Prof. Ian Farren
	Director
	Cumbria Institute of the Arts

	Catherine Fehily
	Director for Research & Enterprise
	Staffordshire University

	Laura Gander-Howe
	Director, Learning
	Arts Council England

	Judy Glasman
	Head of School of Creative Arts
	University of Hertfordshire

	Rosy Greenlees
	Executive Director
	Crafts Council

	Prof. Steve Hawley
	Head of Department of Media
	Manchester Metropolitan University

	Richard Heatly
	Principal
	Hereford College of Arts

	Emma Hunt
	Dean of School of Art & Design
	University of Huddersfield

	Jim Hunter
	Deputy Principal
	Arts University College at Bournemouth

	Barbara Jones
	Vice Principal
	Cleveland College of Art & Design

	Ian Lambert
	Director of Business Development
	Edinburgh Napier University

	Prof. John Last
	Principal
	Norwich University College of the Arts

	Prof. Andrea Liggins
	Dean
	Swansea Metropolitan University

	Penny Macbeth
	Head of Design
	University of Huddersfield

	Beatrice Mayfield
	Maker Development Manager
	Crafts Council

	Joseph McCullagh
	Director of Research & Enterprise, Graduate Education
	University of Huddersfield

	Chris McIntyre
	Dean of Cultural Affairs
	University of Hertfordshire

	Paul Middleton
	Dean of School of Arts
	University of Northampton

	Prof. Ian Montgomery
	Dean of Faculty of Art, Design, and the Built Environment
	University of Ulster

	Dr. Lisa Mooney-Smith
	Associate Dean, Research & Enterprise
	University of Northampton

	Dr. Gerard Moran
	Dean
	DeMontfort University

	Jill Morgan
	Assistant Dean
	Teesside University

	Prof. Judith Mottram
	Dean
	Nottingham Trent University

	Liz Nicol
	Head of School
	University of Plymouth

	Chris Owen
	Head of School of Art & Design
	University of Derby

	Prof. Ann Priest
	Pro Vice Chancellor & Head of College of Art & Design and the Built Environment
	Nottingham Trent University

	Martin Raby
	Principal
	Cleveland College of Art & Design

	Prof. Gerda Roper
	Dean
	Teesside University

	Alison Rowley
	Head of Research Development
	Liverpool John Moores University

	David Russell
	Head of School of Further Education
	Leeds College of Art & Design

	Gill Sandford
	Acting Dean of Creative Arts
	University of the West of England, Bristol

	Bill Schaaf
	Department Manager, Creative & Visual Communications
	Bucks New University

	Alec Shepley
	Head of School of Art, Architecture & Design
	University of Lincoln

	Martyn Simpson
	Associate Dean of College
	Chelsea College of Art & Design

	Prof. Lynne Staley-Brookes
	Principal
	Plymouth College of Art

	Sally Taylor
	Director
	London Centre for Arts & Cultural Exchange

	Barbara E. Thomas
	PL Learning, Teaching and Academic Professional Practice
	University of Bolton

	Dr. Jane Tormey
	Research Coordinator, School of Art & Design
	Loughborough University

	Sally Wade
	Associate Dean of Art & Design
	Association of Fashion & Textiles Courses

	Prof. Maureen Wayman
	Visiting Professor of Art & Design
	University of Leeds

	Dr. Jennifer Walden
	Head of School of Art, Design & Media
	University of Portsmouth

	Laurence Wood
	Dean 
	University for the Creative Arts

	Karen Yair
	Research & Information Manager
	Crafts Council
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