


The great transition



Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance 
accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship 
exploration & innovation

52.0% 46.2% 61.1% 57% 

The place & place-making 47.0% 49.5% 64.8% 43%

Communications 
connectivity & networking

45.2% 34.0% 68.2% 42% 

Professionalism & 
effectiveness

44.5% 44.8% 68.9% 57%

Talent development & 
learning landscape

43.4% 44.0% 74.2% 53%

Political & public 
framework

37.9% 29.7% 54.8% 33%

Strategic agility 
leadership vision

32.8% 42.6% 61.0% 44% 

Overall total 49.73% 48.21% 67.55% 51.30%    



This transformation is 
a cultural project: 
Values mindset habits 
attitudes & skills







CHANGE Culture matters

Grasping the soft is the hard

Culture is the 2nd skin & like 
the air we breathe



CHANGE Culture matters

Clarifying the complex

A superior form of insight  



Creativity matters

Solving the complex

The cycle of creativity



Curiosity
Imagination

Creativity

Invention

Innovation

The Cycle of Creativity



Our resources & assets

Culture is who we are

& creativity is what we can 
become



CHANGE

CHANGECHANGE




CHANGE
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CHANGE

Most cities are working with an old paradigm ….. the urban engineering logic 
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CHANGE

 …..how you conceive things determines how you think, plan & act and what projects you do & solutions you find …..          
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CHANGE

Dramatic & profound consequences come from new thinking…. 
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CHANGE
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Beautiful & imaginative public & private realms

    Great cities for the 21st 

                 century





At the cutting edge of the cutting edge
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Seamless connectivity physically & virtually    

…The transactional city





Building bridges & ideas exchange physically & through programming   
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Mixed uses of functions & activities 

A city providing a platform

for creativity & innovation







Developing the cultural scene combining the iconic with the great ordinary

Establishing entry points & lower cost for innovators & start ups
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Cultural mixing is a source of innovation & prosperity

…The intercultural city







Creates zones of encounter……

Focuses on what we do together rather than apart      
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From the complicated… going to moon is complicated 

……..to the complex… bringing up a child is complex

The new overarching logic

Linear step by step thinking

Circular relational & holistic thinking
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The new overarching logic

 …the whole seen through the parts 

the parts seen via   the whole  

Discrete elements fragments parts

Flows relationships connections
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The new overarching metaphor

The city as a machine

Everything is a discrete technical issue

All issues are inextricably interwoven

The city as an organism
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The guiding principle

Urban development  

Your approach determines vision strategy policy governance & implementation   

Urbanism or place making
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The central question

Can a city of projects make a city?





=

No



*

















 

The strategic faultline

The threshold has been reached by using the old paradigm……the city is becoming dysfunctional





=

Emerging chaos
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Conclusion

The thinking (& strategy making & implementation) 

that got you to where you are will not get you to where you want to be
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In the old paradigm people 

believed

City making is urban engineering & hardware focused. 



The mechanical mindset shapes & makes the city & leads to mechanistic solutions. 



The managerial & organizational consequence is silo thinking & working.       
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Creative place making combines hardware & software thinking… 



…..it considers the city as a sensory experience with emotional effects. 



….it looks at relationships between things (like buildings or roads) and people and their emotions. 



…holistic strategic urban planning is key & governance is reinvented  

In the new paradigm people 

believe
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Atmospherics    









Iconic communication    

Associational richness & resonance 

A new level of design aesthetics & beauty 

New urban assets become 

important
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Attractiveness   

Old ideas get reframed 







Quality of life 

Liveability    

Liveability becomes one comprehensive measurement tool to assess progress 
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In tomorrow’s paradigm

people

 believe

In the predominant 

paradigm people 

believe

Culture is a cost & an optional add-on     

Quality e.g. of growth, the type of people attracted

Quantity e.g. of growth, of numbers   

Ever increasing size is everything

Appropriate critical mass defines size

Culture is an asset & moves centre-stage
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Getting baseline facilities right provides platform for competitiveness 

Culture is the fourth pillar. It drives differentiation & identity

The triple bottom line is sustainable best practice 

Best practice benchmarking is the apex of strategic thinking 

Best practice benchmarking is being a follower not a leader. Redefining the playing field is key

Baseline facilities taken as a given …competitiveness moves to a new level
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

Subject specialists dominate  

Effectiveness focused on outcomes = results

 Efficiency focused on inputs/outputs = costs 

Cross-disciplinary thinkers are key



Work to simple goals    

Silo structures dominate

New integrated models decision making/ working 

Management & governance 

Achieve complex objectives

From profit management   

to allocating resources to achieve goals
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

A fixed & rigid system  

Mobility accessibility & connectivity

The transport & traffic concept    

A journey individual steps  

Seamless journeys from destination to destination

Scalable flexible capacity to grow incrementally



Focus = Pedestrians streets walkability public transport

The car and roads are king  

Disconnected options

An integrated hierarchy of levels & choices

Transport 
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

Protectionist national more closed  

Innovation driven growth

Factors of production  driven    

Economies of scale 

Knowledge economy

Global open transparent



Competitive advantage

Comparative advantage    

Attracting companies key

Generating and attracting talented people key

Economy 
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Environment is free & does reflect market cost  

Circular resource flow

Linear resource flow    

Waste exists – out of sight out of mind 

Waste is a resource & opportunity

True environmental cost calculated



…to eco-effectiveness

Beyond resource efficiency    

From national interest

..to global responsibility

Resources 
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Seen as purely functional  

Less centralized

More  centralized    

Defined as engineering driven output issue 

Embeds eco arguments in planning & developments

Aesthetic considerations come in



Infrastructure 
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

  

Land uses separated    

….to integrated place making



Planning & design 

Urban components e.g. housing or recreation spaces assessed in isolation    

……...mixed uses

People treated as a homogenous group 

…understanding cultural differences is key 
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CHANGE

By thinking differently we do things differently & sometimes do different things…we change the mindset
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CHANGE

Most cities are working with an old paradigm ….. the urban engineering logic 
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CHANGE

 …..how you conceive things determines how you think, plan & act and what projects you do & solutions you find …..          
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CHANGE

Dramatic & profound consequences come from new thinking…. 
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CHANGE
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Beautiful & imaginative public & private realms

    Great cities for the 21st 

                 century





At the cutting edge of the cutting edge
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Seamless connectivity physically & virtually    

…The transactional city





Building bridges & ideas exchange physically & through programming   
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Mixed uses of functions & activities 

A city providing a platform

for creativity & innovation







Developing the cultural scene combining the iconic with the great ordinary

Establishing entry points & lower cost for innovators & start ups
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Cultural mixing is a source of innovation & prosperity

…The intercultural city







Creates zones of encounter……

Focuses on what we do together rather than apart      
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From the complicated… going to moon is complicated 

……..to the complex… bringing up a child is complex

The new overarching logic

Linear step by step thinking

Circular relational & holistic thinking
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The new overarching logic

 …the whole seen through the parts 

the parts seen via   the whole  

Discrete elements fragments parts

Flows relationships connections
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The new overarching metaphor

The city as a machine

Everything is a discrete technical issue

All issues are inextricably interwoven

The city as an organism
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The guiding principle

Urban development  

Your approach determines vision strategy policy governance & implementation   

Urbanism or place making
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The central question

Can a city of projects make a city?





=

No
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The strategic faultline

The threshold has been reached by using the old paradigm……the city is becoming dysfunctional





=

Emerging chaos
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Conclusion

The thinking (& strategy making & implementation) 

that got you to where you are will not get you to where you want to be
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In the old paradigm people 

believed

City making is urban engineering & hardware focused. 



The mechanical mindset shapes & makes the city & leads to mechanistic solutions. 



The managerial & organizational consequence is silo thinking & working.       
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Creative place making combines hardware & software thinking… 



…..it considers the city as a sensory experience with emotional effects. 



….it looks at relationships between things (like buildings or roads) and people and their emotions. 



…holistic strategic urban planning is key & governance is reinvented  

In the new paradigm people 

believe
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Atmospherics    









Iconic communication    

Associational richness & resonance 

A new level of design aesthetics & beauty 

New urban assets become 

important
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Attractiveness   

Old ideas get reframed 







Quality of life 

Liveability    

Liveability becomes one comprehensive measurement tool to assess progress 
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In tomorrow’s paradigm

people

 believe

In the predominant 

paradigm people 

believe

Culture is a cost & an optional add-on     

Quality e.g. of growth, the type of people attracted

Quantity e.g. of growth, of numbers   

Ever increasing size is everything

Appropriate critical mass defines size

Culture is an asset & moves centre-stage
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Getting baseline facilities right provides platform for competitiveness 

Culture is the fourth pillar. It drives differentiation & identity

The triple bottom line is sustainable best practice 

Best practice benchmarking is the apex of strategic thinking 

Best practice benchmarking is being a follower not a leader. Redefining the playing field is key

Baseline facilities taken as a given …competitiveness moves to a new level
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

Subject specialists dominate  

Effectiveness focused on outcomes = results

 Efficiency focused on inputs/outputs = costs 

Cross-disciplinary thinkers are key



Work to simple goals    

Silo structures dominate

New integrated models decision making/ working 

Management & governance 

Achieve complex objectives

From profit management   

to allocating resources to achieve goals
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

A fixed & rigid system  

Mobility accessibility & connectivity

The transport & traffic concept    

A journey individual steps  

Seamless journeys from destination to destination

Scalable flexible capacity to grow incrementally



Focus = Pedestrians streets walkability public transport

The car and roads are king  

Disconnected options

An integrated hierarchy of levels & choices

Transport 
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

Protectionist national more closed  

Innovation driven growth

Factors of production  driven    

Economies of scale 

Knowledge economy

Global open transparent



Competitive advantage

Comparative advantage    

Attracting companies key

Generating and attracting talented people key

Economy 
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Environment is free & does reflect market cost  

Circular resource flow

Linear resource flow    

Waste exists – out of sight out of mind 

Waste is a resource & opportunity

True environmental cost calculated



…to eco-effectiveness

Beyond resource efficiency    

From national interest

..to global responsibility

Resources 
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Seen as purely functional  

Less centralized

More  centralized    

Defined as engineering driven output issue 

Embeds eco arguments in planning & developments

Aesthetic considerations come in



Infrastructure 
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

  

Land uses separated    

….to integrated place making



Planning & design 

Urban components e.g. housing or recreation spaces assessed in isolation    

……...mixed uses

People treated as a homogenous group 

…understanding cultural differences is key 
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CHANGE

By thinking differently we do things differently & sometimes do different things…we change the mindset



*













Culture matters

Sense-making & creating 
understanding & storytelling  

Meaning making & creating 
significance









Enlightenment

Empowerment

Cultural policy at its best fosters:

Entertainment



Employability

Effects: Spinoffs & spillovers

Cultural policy at its best fosters:

Empathy & dialogue



There were ever creative/cultural cities



The novelty 

Becoming & being self-
consciously a creative city 

Weaving the elements to 
create an ecosystem





In midst of redesigning the 
world & all its systems … it 
needs a vision of where next  



CHANGE



A re-enchanted world

A new renaissance





‘It’s easier to 
imagine the fall 
of the world 
than to remake 
it’   







Another world is 
possible & a Planet B 
can be imagined…. but 
we need to sort Planet A



Silo Mentality



Can art save 
the world…..



Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance 
accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship 
exploration & innovation

52.0% 46.2% 61.1% 57% 

The place & place-making 47.0% 49.5% 64.8% 43%

Communications 
connectivity & networking

45.2% 34.0% 68.2% 42% 

Professionalism & 
effectiveness

44.5% 44.8% 68.9% 57%

Talent development & 
learning landscape

43.4% 44.0% 74.2% 53%

Political & public 
framework

37.9% 29.7% 54.8% 33%

Strategic agility 
leadership vision

32.8% 42.6% 61.0% 44% 

Overall total 49.73% 48.21% 67.55% 51.30%    
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CHANGE



CHANGE



CHANGE









Mannheim sees itself as a 
pocket sized metropolis with the 
aspirations, facilities and 
opportunities of a large-scale 
city, but the intimacy, feeling, 
sense of community and 
connectivity of a smaller place. 









Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality
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Professionalism & 
effectiveness
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The artistic imagination can 
help to navigate the: 

Clear the Complicated the 
Complex the Chaotic & the 
Confused



We know the urgency:

2114 days 
-> 1st Jan. 2030 

9419 days 
1st Jan. 2050



Earth overshoot day 2024 25th 
July

2000 23rd September



We are in the 
midst of …..



COMEDIA  



Credit: Fabrice Fabola



Materially expansive 

Socially divisive

Environmentally hostile  

Our economic order & way of life



CHANGE
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CHANGE



“A city is more 
than a place in 
space, it is a 
drama in time“ 



Silo Mentality



CHANGE
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CHANGE
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CHANGE



CHANGE



CHANGE



CHANGE



What triggers 
change & the 
transformative 
effect



Change &/or 
systemic change





Vested interests

Obstacles



Citizens Vested 
interests 



Bad ideas

Obstacles



Trust

Obstacles



Silo Mentality



Speed

Obstacles







Ding dong thinking

Obstacles



Fragmented thinking

Obstacles



The endless forgetting

Obstacles





Mindsets & addiction 
to behaviour patterns

Obstacles



Now What?





Unlearning the worst 
of capitalism

The epochal challenge



COMEDIA  





Bending the market to 
bigger picture aims

What Triggers Changes



Creating a portfolio of 
virtuous investment 
instruments

What Triggers Changes



The Crises

What Triggers Changes
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The Urgency

What Triggers Changes
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The Fear or Hope

What Triggers Changes



Paralyzed 

Motivated

Uncertain  

What triggers change



Concepts & 
Generative Ideas

What Triggers Changes





Reframing

What Triggers Changes





Human centric & human scale

Wellbeing & care economy

Makers shapers & co-creators  

Towards 15 & 1 minute city

Concept reframings



The Ethos & 
Principles

What Triggers Changes



Agency

Human sovereignty

Shifting concepts 

Public value

The embedded princples



Agency & opportunity

What Triggers Changes







Old ideas & new ideas

What Triggers Changes



The Ambition

What Triggers Changes



IT IS NOT OK TO BE OK

The ambition to act

Balancing conflicting interests 

Culture 

involving

Public

Agility

leadership Vision
Professionalism 

Innovation

transport

collaboration Celebrating  
Diversity 

Fostering expression

Vitality 

Place Making 

Re-imagining place & space

resilience

Start ups 

Public space

networking

entrepreneurship 

exploration 

learning landscape

Refurbishing 

Building Trust 

distinctiveness Talent 
liveability 

future-proofing 

Housing
environment

Social



The Priorities

What Triggers Changes



Green transition 

Acknowledge diversity

Shifting concepts 

Dialogues across difference

The priorities 



The Criteria

What Triggers Changes



Shifts towards liveability

Empowerment & agency

Circularity & doughnut thinking

Placemaking 

Revaluing value beyond GDP  

Proximity & localizing
Wellbeing economy & care

Psychological insightGenerosity



The Collective 
Mission

What Triggers Changes



The Real Project

What Triggers Changes



Inspiration 

What Triggers Changes





The Evolving Mood

What Triggers Changes





A movement 

What Triggers Changes





Evidence & facts

What Triggers Changes



Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance 
accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship 
exploration & innovation

52.0% 46.2% 61.1% 57% 

The place & place-making 47.0% 49.5% 64.8% 43%

Communications 
connectivity & networking

45.2% 34.0% 68.2% 42% 

Professionalism & 
effectiveness

44.5% 44.8% 68.9% 57%

Talent development & 
learning landscape

43.4% 44.0% 74.2% 53%

Political & public 
framework

37.9% 29.7% 54.8% 33%

Strategic agility 
leadership vision

32.8% 42.6% 61.0% 44% 

Overall total 49.73% 48.21% 67.55% 51.30%    

:::::::::::
:::::::::::
:::::::::::
:::::::::::
:::::::::::
::



The power of 
networks

What Triggers Changes





A sketch a story

What Triggers Changes





Orchestration  

The strategy of influence







The Incentives & 
Regulations Regime

The transformative effect 



CHANGE



Moving from a ‘no, 
because’ to a ‘yes, 
if’ culture



Communicating 
iconically

The transformative effect



Creating conditions for people to 
think plan & act with 
imagination 

The challenge 

Providing enabling mechanisms 
to solve problems & create 
opportunities   



Places of anchorage & 
distinctiveness

Great liveable creative resilient 
culturally vibrant places are:











CHANGECHANGE




CHANGE
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CHANGE

Most cities are working with an old paradigm ….. the urban engineering logic 



*











CHANGE

 …..how you conceive things determines how you think, plan & act and what projects you do & solutions you find …..          



*











CHANGE

Dramatic & profound consequences come from new thinking…. 



*











CHANGE



*

















Beautiful & imaginative public & private realms

    Great cities for the 21st 

                 century





At the cutting edge of the cutting edge



*

















Seamless connectivity physically & virtually    

…The transactional city





Building bridges & ideas exchange physically & through programming   



*

















Mixed uses of functions & activities 

A city providing a platform

for creativity & innovation







Developing the cultural scene combining the iconic with the great ordinary

Establishing entry points & lower cost for innovators & start ups



*

















Cultural mixing is a source of innovation & prosperity

…The intercultural city







Creates zones of encounter……

Focuses on what we do together rather than apart      



*

















 



From the complicated… going to moon is complicated 

……..to the complex… bringing up a child is complex

The new overarching logic

Linear step by step thinking

Circular relational & holistic thinking
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The new overarching logic

 …the whole seen through the parts 

the parts seen via   the whole  

Discrete elements fragments parts

Flows relationships connections
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The new overarching metaphor

The city as a machine

Everything is a discrete technical issue

All issues are inextricably interwoven

The city as an organism







*

















 



The guiding principle

Urban development  

Your approach determines vision strategy policy governance & implementation   

Urbanism or place making







*

















 

The central question

Can a city of projects make a city?





=

No
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The strategic faultline

The threshold has been reached by using the old paradigm……the city is becoming dysfunctional





=

Emerging chaos



*

















 

Conclusion

The thinking (& strategy making & implementation) 

that got you to where you are will not get you to where you want to be
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In the old paradigm people 

believed

City making is urban engineering & hardware focused. 



The mechanical mindset shapes & makes the city & leads to mechanistic solutions. 



The managerial & organizational consequence is silo thinking & working.       
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Creative place making combines hardware & software thinking… 



…..it considers the city as a sensory experience with emotional effects. 



….it looks at relationships between things (like buildings or roads) and people and their emotions. 



…holistic strategic urban planning is key & governance is reinvented  

In the new paradigm people 

believe
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Atmospherics    









Iconic communication    

Associational richness & resonance 

A new level of design aesthetics & beauty 

New urban assets become 

important
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Attractiveness   

Old ideas get reframed 







Quality of life 

Liveability    

Liveability becomes one comprehensive measurement tool to assess progress 
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In tomorrow’s paradigm

people

 believe

In the predominant 

paradigm people 

believe

Culture is a cost & an optional add-on     

Quality e.g. of growth, the type of people attracted

Quantity e.g. of growth, of numbers   

Ever increasing size is everything

Appropriate critical mass defines size

Culture is an asset & moves centre-stage
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Getting baseline facilities right provides platform for competitiveness 

Culture is the fourth pillar. It drives differentiation & identity

The triple bottom line is sustainable best practice 

Best practice benchmarking is the apex of strategic thinking 

Best practice benchmarking is being a follower not a leader. Redefining the playing field is key

Baseline facilities taken as a given …competitiveness moves to a new level
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

Subject specialists dominate  

Effectiveness focused on outcomes = results

 Efficiency focused on inputs/outputs = costs 

Cross-disciplinary thinkers are key



Work to simple goals    

Silo structures dominate

New integrated models decision making/ working 

Management & governance 

Achieve complex objectives

From profit management   

to allocating resources to achieve goals
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

A fixed & rigid system  

Mobility accessibility & connectivity

The transport & traffic concept    

A journey individual steps  

Seamless journeys from destination to destination

Scalable flexible capacity to grow incrementally



Focus = Pedestrians streets walkability public transport

The car and roads are king  

Disconnected options

An integrated hierarchy of levels & choices

Transport 
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

Protectionist national more closed  

Innovation driven growth

Factors of production  driven    

Economies of scale 

Knowledge economy

Global open transparent



Competitive advantage

Comparative advantage    

Attracting companies key

Generating and attracting talented people key

Economy 
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Environment is free & does reflect market cost  

Circular resource flow

Linear resource flow    

Waste exists – out of sight out of mind 

Waste is a resource & opportunity

True environmental cost calculated



…to eco-effectiveness

Beyond resource efficiency    

From national interest

..to global responsibility

Resources 
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Seen as purely functional  

Less centralized

More  centralized    

Defined as engineering driven output issue 

Embeds eco arguments in planning & developments

Aesthetic considerations come in



Infrastructure 
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

  

Land uses separated    

….to integrated place making



Planning & design 

Urban components e.g. housing or recreation spaces assessed in isolation    

……...mixed uses

People treated as a homogenous group 

…understanding cultural differences is key 
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CHANGE

By thinking differently we do things differently & sometimes do different things…we change the mindset
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CHANGE
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CHANGE

Most cities are working with an old paradigm ….. the urban engineering logic 
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CHANGE

 …..how you conceive things determines how you think, plan & act and what projects you do & solutions you find …..          
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CHANGE

Dramatic & profound consequences come from new thinking…. 
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CHANGE
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Beautiful & imaginative public & private realms

    Great cities for the 21st 

                 century





At the cutting edge of the cutting edge
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Seamless connectivity physically & virtually    

…The transactional city





Building bridges & ideas exchange physically & through programming   



*

















Mixed uses of functions & activities 

A city providing a platform

for creativity & innovation







Developing the cultural scene combining the iconic with the great ordinary

Establishing entry points & lower cost for innovators & start ups
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Cultural mixing is a source of innovation & prosperity

…The intercultural city







Creates zones of encounter……

Focuses on what we do together rather than apart      



*

















 



From the complicated… going to moon is complicated 

……..to the complex… bringing up a child is complex

The new overarching logic

Linear step by step thinking

Circular relational & holistic thinking



*

















 



The new overarching logic

 …the whole seen through the parts 

the parts seen via   the whole  

Discrete elements fragments parts

Flows relationships connections
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The new overarching metaphor

The city as a machine

Everything is a discrete technical issue

All issues are inextricably interwoven

The city as an organism
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The guiding principle

Urban development  

Your approach determines vision strategy policy governance & implementation   

Urbanism or place making
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The central question

Can a city of projects make a city?





=

No
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The strategic faultline

The threshold has been reached by using the old paradigm……the city is becoming dysfunctional





=

Emerging chaos
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Conclusion

The thinking (& strategy making & implementation) 

that got you to where you are will not get you to where you want to be







*

















 

In the old paradigm people 

believed

City making is urban engineering & hardware focused. 



The mechanical mindset shapes & makes the city & leads to mechanistic solutions. 



The managerial & organizational consequence is silo thinking & working.       
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Creative place making combines hardware & software thinking… 



…..it considers the city as a sensory experience with emotional effects. 



….it looks at relationships between things (like buildings or roads) and people and their emotions. 



…holistic strategic urban planning is key & governance is reinvented  

In the new paradigm people 

believe
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Atmospherics    









Iconic communication    

Associational richness & resonance 

A new level of design aesthetics & beauty 

New urban assets become 

important
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Attractiveness   

Old ideas get reframed 







Quality of life 

Liveability    

Liveability becomes one comprehensive measurement tool to assess progress 
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In tomorrow’s paradigm

people

 believe

In the predominant 

paradigm people 

believe

Culture is a cost & an optional add-on     

Quality e.g. of growth, the type of people attracted

Quantity e.g. of growth, of numbers   

Ever increasing size is everything

Appropriate critical mass defines size

Culture is an asset & moves centre-stage
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Getting baseline facilities right provides platform for competitiveness 

Culture is the fourth pillar. It drives differentiation & identity

The triple bottom line is sustainable best practice 

Best practice benchmarking is the apex of strategic thinking 

Best practice benchmarking is being a follower not a leader. Redefining the playing field is key

Baseline facilities taken as a given …competitiveness moves to a new level
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

Subject specialists dominate  

Effectiveness focused on outcomes = results

 Efficiency focused on inputs/outputs = costs 

Cross-disciplinary thinkers are key



Work to simple goals    

Silo structures dominate

New integrated models decision making/ working 

Management & governance 

Achieve complex objectives

From profit management   

to allocating resources to achieve goals
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

A fixed & rigid system  

Mobility accessibility & connectivity

The transport & traffic concept    

A journey individual steps  

Seamless journeys from destination to destination

Scalable flexible capacity to grow incrementally



Focus = Pedestrians streets walkability public transport

The car and roads are king  

Disconnected options

An integrated hierarchy of levels & choices

Transport 



*

















 

In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

Protectionist national more closed  

Innovation driven growth

Factors of production  driven    

Economies of scale 

Knowledge economy

Global open transparent



Competitive advantage

Comparative advantage    

Attracting companies key

Generating and attracting talented people key

Economy 
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In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Environment is free & does reflect market cost  

Circular resource flow

Linear resource flow    

Waste exists – out of sight out of mind 

Waste is a resource & opportunity

True environmental cost calculated



…to eco-effectiveness

Beyond resource efficiency    

From national interest

..to global responsibility

Resources 



*

















 

In tomorrow’s paradigm

people

believe

In the predominant

paradigm people 

believe

Seen as purely functional  

Less centralized

More  centralized    

Defined as engineering driven output issue 

Embeds eco arguments in planning & developments

Aesthetic considerations come in



Infrastructure 
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In tomorrow’s paradigm

people

believe

In the predominant 

paradigm people 

believe

  

Land uses separated    

….to integrated place making



Planning & design 

Urban components e.g. housing or recreation spaces assessed in isolation    

……...mixed uses

People treated as a homogenous group 

…understanding cultural differences is key 



*











CHANGE

By thinking differently we do things differently & sometimes do different things…we change the mindset



*















Places of blending the old & 
the new

Great liveable creative resilient 
culturally vibrant places are:





Silo Mentality















Places of nourishment & 
nurture 

Great liveable creative resilient 
culturally vibrant places are:



Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance 
accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship 
exploration & innovation

52.0% 46.2% 61.1% 57% 

The place & place-making 47.0% 49.5% 64.8% 43%

Communications 
connectivity & networking

45.2% 34.0% 68.2% 42% 

Professionalism & 
effectiveness

44.5% 44.8% 68.9% 57%

Talent development & 
learning landscape

43.4% 44.0% 74.2% 53%

Political & public 
framework

37.9% 29.7% 54.8% 33%

Strategic agility 
leadership vision

32.8% 42.6% 61.0% 44% 

Overall total 49.73% 48.21% 67.55% 51.30%    





Places of communication & 
connection

Great liveable creative resilient 
culturally vibrant places are:









Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance 
accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship 
exploration & innovation

52.0% 46.2% 61.1% 57% 

The place & place-making 47.0% 49.5% 64.8% 43%

Communications 
connectivity & networking

45.2% 34.0% 68.2% 42% 

Professionalism & 
effectiveness

44.5% 44.8% 68.9% 57%

Talent development & 
learning landscape

43.4% 44.0% 74.2% 53%

Political & public 
framework

37.9% 29.7% 54.8% 33%

Strategic agility 
leadership vision

32.8% 42.6% 61.0% 44% 

Overall total 49.73% 48.21% 67.55% 51.30%    





Places of critical thinking & 
reflection  

Great liveable creative resilient 
culturally vibrant places are:



CHANGE



Silo Mentality



Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance 
accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship 
exploration & innovation

52.0% 46.2% 61.1% 57% 

The place & place-making 47.0% 49.5% 64.8% 43%

Communications 
connectivity & networking

45.2% 34.0% 68.2% 42% 

Professionalism & 
effectiveness

44.5% 44.8% 68.9% 57%

Talent development & 
learning landscape

43.4% 44.0% 74.2% 53%

Political & public 
framework

37.9% 29.7% 54.8% 33%

Strategic agility 
leadership vision

32.8% 42.6% 61.0% 44% 

Overall total 49.73% 48.21% 67.55% 51.30%    

:::::::::::
:::::::::::
:::::::::::
:::::::::::
:::::::::::
::



Places of diversity & 
inclusiveness  

Great liveable creative resilient 
culturally vibrant places are:















CHANGE





CHANGE



Places of opportunity & 
ambition

Great liveable creative resilient 
culturally vibrant places are:



Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance 
accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship 
exploration & innovation

52.0% 46.2% 61.1% 57% 

The place & place-making 47.0% 49.5% 64.8% 43%

Communications 
connectivity & networking

45.2% 34.0% 68.2% 42% 

Professionalism & 
effectiveness

44.5% 44.8% 68.9% 57%

Talent development & 
learning landscape

43.4% 44.0% 74.2% 53%

Political & public 
framework

37.9% 29.7% 54.8% 33%

Strategic agility 
leadership vision

32.8% 42.6% 61.0% 44% 

Overall total 49.73% 48.21% 67.55% 51.30%    







Places of addressing the big 
issues that matter

Great liveable creative resilient 
culturally vibrant places are:









Places of aspiration & 
inspiration 

Great liveable creative resilient 
culturally vibrant places are:















Places of serious fun & 
celebration

Great liveable creative resilient 
culturally vibrant places are:



Silo Mentality



Silo Mentality







Silo Mentality



Places of digitally savvy 
citizens & data sovereignty

Great liveable creative resilient 
culturally vibrant places are:



Mannheim sees itself as a 
pocket sized metropolis with the 
aspirations, facilities and 
opportunities of a large-scale 
city, but the intimacy, feeling, 
sense of community and 
connectivity of a smaller place. 







Places of bending the market 
to big picture purposes

Great liveable creative resilient 
culturally vibrant places are:





Places of good governance & 
imagination

Great liveable creative resilient 
culturally vibrant places are:







Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance 
accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship 
exploration & innovation

52.0% 46.2% 61.1% 57% 

The place & place-making 47.0% 49.5% 64.8% 43%

Communications 
connectivity & networking

45.2% 34.0% 68.2% 42% 

Professionalism & 
effectiveness

44.5% 44.8% 68.9% 57%

Talent development & 
learning landscape

43.4% 44.0% 74.2% 53%

Political & public 
framework

37.9% 29.7% 54.8% 33%

Strategic agility 
leadership vision

32.8% 42.6% 61.0% 44% 

Overall total 49.73% 48.21% 67.55% 51.30%    

:::::::::::
:::::::::::
:::::::::::
:::::::::::
:::::::::::
::



Doing it the right way or the 
right thing
Letter of or spirit of the law 
…different culture or structure



A movement in the making



CHANGE





Audience High level private & 
community 
stakeholders

Younger officials & 
professionals

Senior officials External assessment

Liveability & well-being 68.2% 67.0% 74.8% 65%

Distinctiveness diversity 
vitality

65.2% 62.9% 75.8% 53%

Openness trust tolerance 
accessibility

62.1% 60.4% 71.9% 66%

Entrepreneurship 
exploration & innovation

52.0% 46.2% 61.1% 57% 

The place & place-making 47.0% 49.5% 64.8% 43%

Communications 
connectivity & networking

45.2% 34.0% 68.2% 42% 

Professionalism & 
effectiveness

44.5% 44.8% 68.9% 57%

Talent development & 
learning landscape

43.4% 44.0% 74.2% 53%

Political & public 
framework

37.9% 29.7% 54.8% 33%

Strategic agility 
leadership vision

32.8% 42.6% 61.0% 44% 

Overall total 49.73% 48.21% 67.55% 51.30%    



Silo Mentality
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